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Moles Present The Natural Tolls of Digging Holes

Like moles in holes, we dig in the ground.
We dig our holes deep and we dig them round.

We dig holes for fun, alone or in groups,
and holes for pipes to get rid of poops.

But some holes get filled with things that stink,
sometimes too close to where we drink.

Holes for the living and holes for the dead.
Some holes keep us safe from what we dread.

We dig for treasure, uncovering gold,
or finding remains of things just as old.

We dig holes too deep beneath the ocean
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that sometimes leak and cause a commotion.
Small holes for poles where fish meet there ends,
and holes for warm fires and feasting with friends.

But coal mines and fracking lines
are holes dug from damaging designs.

Holes for boats and castle moats,
farming trenches, dugout benches,

radiation, transportation, detonation, gas stations.
So many holes it’s almost rude. We even put holes in our food!

We shape our world and leave behind
a future that may not be kind.

So with the help of all the moles,
let’s make something more than holes.
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The Snilbog Goblins

One day, a family of goblins moved in to a soggy bog near a very grumpy gnome. The gnome
preferred to live uphill, where it was ideal for growing a perfect lawn. But the bog was better for
the goblins, because they grew bog berries, rather than grass.

The goblins loved their bog. They loved the berries, they loved to swim, and they loved the
grubby bugs. And as long as no one peed in the water, they were all happy together. But, their
gnome neighbor was not. The gnome hated the goblins, and said rude things to them for being
different.

The gnome thought the goblins’ house looked “backwards,” and the goblins’ clothes looked
“backwards,” and that eating bog berry deserts at every meal was “backwards” too! The goblins
even welcomed the bugs into their house like guests instead of shooing them away! YUCK!

But the goblins liked being “backwards.” So they didn’t mind the grumpy old gnome. In fact,
they liked being called “backwards” so much, they named themselves the Snilbog Goblins.

Every day the grumpy old gnome looked down on the goblins and hated what he saw. He hated
seeing their backwards house, and their backwards clothes, and the bugs! He especially hated the
unending smell of sweets that drifted into his yard. The gnome was fed up!
11

So the gnome hatched a plan to make the goblins want to leave. Later that night he got to work.
As the sun came up it was finally complete. With a smug smile we switched on his machine, and
started to suck up all the water in Snilbog!

The machine Spit! Sprang! And Blang-Ka-Banged! Such a ruckus it woke the goblins from their
slumber. They scrambled from their beds and rushed outside to see what was making the
racket….

….but it was too late! Their beautiful bog was bone dry! Sucked up and stolen by the greedy
gnome. No more water meant no more berries. No more berries meant no more deserts! What
would they eat!?!!

So the goblins decided to hatch a plan of their own. Later that night they got to work. Together
they finished before the sun rose. All of their different ideas made their pump much better than
the gnome’s. They even added a built-in coffee maker.

When the goblins switched on their delightful device, it barely made a sound. The gnome slept
through the commotion like a grumpy little baby. Soon the goblins had their soggy bog back.
And when the gnome eventually woke up, the goblins were swimming and enjoying their
morning jo.
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The gnome was furious! He stormed over to his contraption, turned it on, and sucked up the bog
once more. The goblins laughed and switched their machine back on too. Even more angry, the
gnome cranked up his machine to pump faster. And so did the goblins.

Back and forth, and forth and back. Every drop the gnome took, the goblins got right back. The
gnome cranked his dial all the way, up to 10. But the goblins cranked theirs to 11. Forwards,
backwards, upwards, downwards, until finally….

Boom! The gnome’s machine burst! The goblins got their water back. And the gnome’s pump
was destroyed, along with his “perfect” lawn. The grumpy old gnome started to cry, and the
goblins tried to console him.

The gnome realized how nice the goblins were, and apologized for how mean he had been. The
goblins forgave him and decided to help fix the lawn. In exchange the gnome offered to help
with the next berry harvest. From then on, the goblins and gnome were friends.

To celebrate, they used the remaining machine parts to make a water slide, connecting the lawn
to the bog. The goblins loved swimming with their new friend, and the gnome was happy he
learned something new. “Backwards” isn’t bad, and we can all be friends as long as no one pees
in the water.

13

01

02-03

14

04-05

06-07

15

08-09

10-11

16

12-13

14-15

17

16-17

18-19

18

20-21

22-23

19

24-25

26-27

20

28-29

30-31

21

32

22

Each One, Together

One little ant helps the others push,
and it takes many leaves to make a bush.
Because every forest starts with a tree,
and each little drop helps make the vast sea.
One little grain is part of the sand,
and it takes many stars to light the land.
Because up past the sky and earth’s gravity,
each little globe makes our galaxy.
But without all the planets the space becomes dark,
and it makes the world seem much more stark.
Without the sand the dune is not high,
and without all the drops the sea is dry.
So there is no forest without the trees,
there is no bush without the leaves,
and without ants the armies cease.
Each one its own important piece.
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All the ants, and leaves and sand,
exist together across the land.
A part of our world that helps us thrive.
Each one, together, that’s how we survive.
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Collectivistic Independence in Children’s Picture Books
by
Andrea (Springer) Badger

Introduction
Though we are told we live in an individualist society (Hofstede “6d Model”), we are
more of a mix of individualism and collectivism, since the individual person exists as part of a
larger group, and cooperation is an integral part of our society. Themes of individualism and
collectivism can already be found in children’s picture books but are not always done in a way
that leaves the reader satisfied, and can perpetuate the idea that individualism and collectivism
are inherently oppositional. My books will seek to resolve this issue through a synthesis of
individualism and collectivism, using what is called collectivistic independence as a potential
framework. Themes my books will focus on are environmental responsibility, promoting
diversity and understanding that individuals are intrinsically part of a collective.

Defining Individualism and Collectivism
Psychologists have typically classified the United States as individualist (Hofstede “6d
Model”). According to prominent psychologist, Geert Hofstede, the terms individualism and
collectivism were used by other psychologists. However, there was not a substantial body of
work on the subject until Hofstede published his theory in 1984. Most of our modern
understanding of individualism and collectivism stems from Hofstede’s work.
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“Individualism vs Collectivism”, is the name of one of six dimensions on Hofstede’s
Cultural Dimension Theory. His theory was created as a framework for cross-cultural
communication, to help people understand cultural differences and overcome those barriers when
interacting with each other. Hofstede explains that:
Individualism is a society in which the ties between individuals are loose, everyone is
expected to look after her or himself and the immediate family, father, mother and
children. Collectivism is a society in which individuals from birth onward are part of
strong in-groups, usually the family, sometimes the extended family, sometimes the
village society, sometimes a tribe... In collectivist societies people identify with “we,”
and in an individualist society an “I” identity. (Hofstede “10 Minutes)
In 1985 psychologist Harry Triandis and his colleagues proposed using the terms
idiocentrism and allocentrism for the individual level, to be the psychological counterparts, and
individualism and collectivism as broader sociological terms (Triandis et al. 395). In 1990,
Shalom Schwartz summarizes this definition, saying,
...the core meaning of individualism and of idiocentrism is giving priority to personal
goals over the goals of the ingroup. Individualist cultures (and idiocentric persons)
emphasize values that serve the self by making the self feel good, be distinguished, and
be independent. The core meaning of collectivism and of allocentrism is giving priority to
ingroup goals over personal goals. (Schwartz, 140)
Though the terms idiocentrism and allocentrism have been introduced, it is still common
to see individualism and collectivism used when studying behaviors on the individual level.
Hofstede disagreed with using his work on an individual level, asserting that individualism and
collectivism were meant solely to describe broad cultural differences at the national level.
Nonetheless, people have continued to use individualism and collectivism at the individual level.
However, the addition of the definitions of idiocentrism and allocentrism help to give a better
understanding of how to apply these concepts to individuals.
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Individualism and Collectivism in Picture Books
Themes of individualism and collectivism can be found in some of the popular picture
books from the past. Using the definitions of idiocentrism and allocentrism, it is easy to see these
themes when looking at characters’ motivations, actions and goals in each of the books I will
discuss below. Popular titles like The Lorax, Horton Hears A Who!, Swimmy, What Do People
Do All Day, and Ranbow Fish provide good examples of how these themes are relevant in
children’s picture books.
In Dr. Seuss’s The Lorax, the Once-ler can be seen as an individualist because his
motivations are for his own personal goal, gaining profit. He seeks to grow his Thneed business
as much as possible, regardless of the harm it brings to others. The Lorax can be seen as the
collectivist, since his motivations are to protect the forest and animals, not himself. He wants
what is best for his ingroup and sends the animals away (presumably somewhere safer) as the
forest becomes more polluted. Eventually all the trees are gone. In the end, the Once-ler admits
he was wrong and gives a child the last remaining tree seed to be planted, which suggests that his
individualist actions went too far (Seuss, The Lorax).
In another story by Dr. Seuss, Horton Hears a Who!, the main character Horton can be
seen as collectivist, since he seeks to save the Who people who live on a small speck of dust on a
clover flower. Because Horton is an elephant with large ears, he is the only animal in the jungle
able to hear them speak, so the other animals think he is hallucinating. The other animals steal
the clover, one of which is an eagle, who then drops the flower in a field of more clovers,
damaging Who-ville. Horton’s motivation to help the Who people comes at his own expense,
enduring “tattered toenails” and “battered bones” while he is chasing the eagle. Horton’s
motivations are entirely to save the Who society. The Who people also act collectively. When
36

the other animals find Horton again, they steal the clover back, imprison Horton, and threaten to
boil the clover, which would kill Who-ville. The Who people all come together and make as
much noise as they can so that the other animals finally hear them. In order to survive, it takes
the action of every person in Who-ville to participate and save their ingroup. When the other
animals realize their mistake, they vow to also protect Who-ville with Horton, effectively joining
the ingroup (Seuss, Horton).
Other authors also have themes of collectivism in their books. In Swimmy, by Leo Lionni,
the main character, Swimmy, is a fish whose family is eaten by a larger fish. Swimmy eventually
finds another group of fish who are afraid of being eaten. Swimmy gets them to swim together in
a shape that looks like a large fish. Swimmy takes the place of the “eye” in the formation since
Swimmy is black and the other fish are red. The plan works and the larger fish leave them alone.
The collective action of the fish keep them safe from being eaten. Swimmy’s motivations and
actions are also in the interest of the group, and not himself (Lionni, 1-32).
In Richard Scarry’s book, What Do People Do All Day?, the story begins with the
statement “We work hard so that there will be enough food and houses and clothing for our
families.” The story then takes the reader through different jobs in Busytown. From farmers, to
fireman, and hospital workers, and construction workers, and more. Scarry shows how everyone
works together to make the town function. The characters all act in service to the town, their
ingroup (Scarry, 1-96).
In a heavily criticized book, Rainbow Fish by Marcus Pfister, a fish with sparkly scales is
asked by another fish to share one of his scales. When Rainbow Fish refuses, the other fish
become upset with his selfishness and avoid him. Rainbow Fish later decides to share, giving
each fish one sparkly scale so that everyone can have one, and becomes friends with the other
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fish. Rainbow Fish’s motivations are for himself at the beginning, but then shift to making the
other fish happy, which in turn makes Rainbow Fish happy too. His actions shift from idiocentric
to allocentric, individualist to collectivist (Pfister, 1-32). These themes are essential to the
storyline, characters’ motivations, and also the criticisms against the book which will be
discussed later.
In each of these books, the themes of individualism and collectivism are prominent and
are an essential part of the story lines. Each book shows these themes in different ways, revealing
the versatility and flexibility in how these themes can be used in picture books. By looking at
these stories through this lens, it shows that individualism and collectivism can be strong
elements in the structure of the plot and the message of the book.
By looking at these popular books, it also becomes clear that our individualist society is
accepting of collectivist messages, which seems contradictory to an individualist society. One
might expect that in an individualist society, the values being promoted to children would also be
individualist. Yet it also makes sense that we would want to teach children basic things about
cooperation. Cooperation and making friends, as shown in each of these stories, greatly reflects
allocentric and collectivist views. Though our society is classified as being individualist, we
seem to be teaching more of a mix of the two without realizing or acknowledging this. The real
contradiction here, may lie in the way that individualism and collectivism have been presented to
society in the first place, as being dichotomous.
Since its inception, Hofstede’s work has received much criticism. One area of contention
is the framing of individualism and collectivism as being dichotomous, opposing forces. As
Schwartz says, “The individualism-collectivism dichotomy revolves around the presumed
conflict between personal interests and ingroup interests” (Schwartz, 140). Schwartz points out
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that the goals of the individual and the goals of the group can be the same. For example, in the
case of wisdom. “Attaining wisdom is in the interests of the individual, yet it usually serves
ingroup interests as well” (Schwartz, 141).
If individualism and collectivism are inherently in opposition, then personal goals and
group goals would also be oppositional, yet these examples demonstrate that this is not true.
Looking again at Swimmy, the individual goal and group goal are the same, to be safe from larger
fish. In Horton Hears a Who!, the Who people’s personal goals and group goal is also the same,
to be heard. This also becomes Horton’s goal as well, since the other animals think he is
hallucinating and the only way to gain his own freedom is if the Who people are heard. In The
Lorax, the Once-ler didn’t need to destroy the entire forest. Killing all the trees also killed his
business, so the Lorax’s goal could have also benefited the Once-ler. In Scarry’s book, it’s
shown several times that each person in Busytown works to gain money to spend on themselves,
while also providing a good or service to the rest of the town. Their goals in each job serve both
the town and the individual. Each book clearly shows that individualism and collectivism don’t
inherently stand in opposition with each other.
This oppositional depiction in our society, unfortunately, has persisted. The initial
framing of individualism and collectivism as being dichotomous has caused much of the
psychological research to follow suite. Studies often begin with the premise that collectivism
stifles individualism. Certain personal characteristics are said to be associated with either
individualism or collectivism, so could be stifled or encouraged depending on if they are in an
individualist or collectivism environment.
One purportedly individualist aspect that has been the subject of many studies is
creativity. The conventional thought is that individualism encourages creativity through
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divergent thinking, and collectivism stifles creativity through homogeneous thinking. For
instance, in a 2006 study by Jack A. Goncalo and Barry M. Staw, they start with this assumption:
“Although collectivistic values may promote feelings of harmony and cooperation, they may also
extinguish the creative spark necessary for innovation” (Goncalo, Staw, 100). They further add,
“… it may be precisely this increased level of conformity that may also undermine creativity in
organizations that promote collectivistic values” (Goncalo, Staw, 104). This study is based on the
idea that since creativity is individualist and conformity is collectivist, then collectivist values
will negate creativity.
However, more recent research has challenged this dichotomous thinking, showing how
individualism and collectivism coexist. In 2019, a study was done by Hoon-Seok Choi, Myriam
Bechtoldt, Jeong-Gil Seo and Jeewon Hyun, titled “Collectivistic Independence Promotes Group
Creativity by Reducing Idea Fixation,” which built on similar previous studies by Choi and
Bechtoldt. The authors studied the effects of individualism and collectivism on a person’s value
orientation and self-representation, using creativity as a way to measure effectiveness.
...value orientation reflects the primacy collective versus personal goals (e.g., In groups,
it is more important to give priority to collective goals rather than to personal goals),
whereas self-representation reflects the person’s perception of himself/herself as separate
from versus connected to others (e.g., My own view of who I am does not change no
matter what). As such, value orientation denotes a motivational end-state of a person,
whereas self-representation guides the process by which the person defines
himself/herself with respect to other people. (Choi et al. 383)
For the experiment, 216 students were put in groups of 3 to brainstorm new
advertisement slogans for their university. Beforehand they were primed with a questionnaire to
manipulate their behavior to be either individualist or collectivist. Examples of questionnaire
statements include “It is important to respect the decisions made by the group,” “Sometimes one
needs to sacrifice his or her self-interest for the benefit of the group,” “In a competition it is only
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natural that people want to win,” and “People should trust themselves rather than others” (Choi
et al. 389-391).
The students were then given 15 minutes to brainstorm as many new advertisement
slogans as they could for the university. The groups’ slogans were rated on creativity (fluency,
flexibility, adjacency dissimilarity, originality, novelty) (Choi et al. 389-391). The results
showed positive outcomes for the students primed with what the authors call collectivistic
independence (collectivist value orientation with individualist self-representation). The reasoning
behind it is explained like this: “This is so, because independent self-representation facilitates
creative thinking processes, while collectivistic values facilitate a positive group climate needed
for a collaborative task.” (Choi et al. 2). This study shows that students primed with collectivist
motivation and goals, and an individualist self-representation, produced the best outcome for
creativity, dispelling the notion that individualism and collectivism are oppositional.
Though this study focuses specifically on creativity, similarities can still be found when
comparing the picture books previously discussed. Looking again at Swimmy, we see that the
main character has a shared goal with the group. This acts as his collectivist value orientation.
Swimmy is also shown to be explicitly different from the rest of the fish. This acts as an
individualist self-representation. This combination of individualism and collectivism falls in line
with Choi and his colleagues’ findings as being the best combination to find creative solutions.
In Scarry’s book, the characters in Busytown all have a common collectivist value orientation,
while also maintaining their individual self-representations. In Horton Hears a Who!, it is
because of Horton’s individual attribute, having large ears, that he is able to hear the solution to
the Who people’s problem. All of these stories combine a character’s individual uniqueness with
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a shared collective goal to overcome problems. This balance of individualism and collectivism in
these stories can be viewed as a simplified version of what was found in the study.
This idea of incorporating a balance of individualism and collectivism in picture books is
not new. In an article for The Reading Teacher in 1986, Patrick Shannon describes a study he
conducted analyzing children’s picture books in the United States. He looked at picture books
from the Children’s Choice, a program sponsored by the International Reading Association and
the Children’s Book Council, between 1978 and 1982. He used three categories to describe
books that were popular among children at the time. Books were categorized as being
individualist, collectivist, or balanced. Shannon’s classification of a balanced book is quite
similar to the findings in Choi’s study, and what they call collectivistic independence. As
Shannon says, a balanced book is when “an author presents an “I’m important but I have social
obligations” attitude and includes the proposition that people should alter their social perspective
according to the context in which they find themselves… “Characters with a balanced social
perspective are individualists with a collectivist conscience” (Shannon, 660).
The study found that nearly all of the books the children reported as their favorites were
individualist books. Though, Shannon admits the findings may have been influenced by many
factors, such as the children having no access to balanced or collectivist books, or that American
editors may unconsciously reject manuscripts with collectivist themes. Whatever the reason, his
study made clear that at the time, most of the books children were reading were exclusively
individualist. Having more books with collectivist messages, especially in value orientation, may
serve as examples of how to feel or act in group situations with collectivist goals promoting
cooperation.
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Shannon expressed his concern for the results he found, saying, “Current popular
American books for the primary grades show self-reliance but also the pursuit of self-interest to
the virtual exclusion of a balance between self and society” (Shannon, 656). Shannon’s belief is
that there should be a balance between the individual and collective, and that if children are only
reading books that are individualist, then they lack exposure to messages about social good,
shared goals, and community. He notes that there were opportunities in these books to show
collectivist values, that the authors did not use.
…..None of the sample books was considered to display a collectivist perspective,
although nearly all of the books had more than one character and many were about group
activities….the main characters never considered the social good, shared goals, or
community. Rather, the authors distinguished the main characters from their social
context and had them seek to solve individual problems. (Shannon, 661)
Shannon points out why it can be problematic to exclude collectivist messaging in
children’s books. This then raises the question of how do we create a balance of individualism
and collectivism effectively? Looking again at two of the books discussed earlier, there are
examples of how combining individualism and collectivism might not work well. It is clear that
there are issues in these books that stem from the oppositional framing, which could have been
resolved by framing the stories with individualism and collectivism as coexisting.
In Rainbow Fish, which has many critics, individualism and collectivism are framed as
being oppositional. Most of the critiques seem to center around Rainbow Fish being pressured
into giving up his own scales to appease the other fish. Some critics go so far as to describe this
as “dismemberment,” and even call it the “children’s version of ‘The Communist Manifesto’”
(Hargreaves, Book Riot; Stone, Medium). While there are different ways of characterizing it, the
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main issue discussed in the critiques centers around Rainbow Fish giving away his shiny scales
to obtain friendship.
In order to make the other fish happy Rainbow Fish must sacrifice what makes him
unique. His self-representation is at odds with the other fish’s value orientation, they are framed
as negating each other. Rainbow Fish cannot both keep his uniqueness and have friends at the
same time, his uniqueness is at odds with having friends. Though the main message of the story
is to teach kids to not be selfish, it is framed in a way that puts the self in opposition to the group,
so the self must be sacrificed to suffice the group. If the story had been framed so that Rainbow
Fish did not have to give up his uniqueness, but still use it in a way to make friends, it would
have been in alignment with the collectivistic independence framework. This would have made
for a stronger story and resolved the issue that ignited much of the criticism.
In The Lorax, we see this oppositional framing again. The individualist goal of The Onceler comes at the expense of the forest and all the animals living there. A combination of
individualism and collectivism that is cohesive could have, again, fixed the issues raised. When
it comes to the complete annihilation of the forest seen in the story, some critics claim it is
because of the Once-ler’s poor business practices, saying, “Savvy tree farmers would certainly
manage their forests so that they could continue to earn profits” (Andrews, Natural Habitat
Adventures).
This criticism is not without warrant. The Once-ler could have replanted trees that he had
cut down. He could have decided not to dump waste in the water or used less air-polluting
methods in his factory. He could have used his unique abilities of ingenuity and craftsmanship to
improve his business practices. If the Once-ler had adopted a collectivist value orientation before
it was too late, that would have merged his goals and the Lorax’s goals. Done this way, the
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Once-ler could have had an environmentally sustainable business that would not have destroyed
the forest. But the framing of the story puts his individualism at odds with the collective because
it offers no way to balance the two. So, the forest dies and so does his business.
This problem is also part of why the story’s ending can feel unsatisfying or incomplete.
When the Once-ler gives the seed to the child at the end, this does not resolve the main issue in
the book. The solution the book proposes is basically two things: that the kid can plant new trees,
and that the kid cares a lot about doing that. This is no different than what the Lorax did. The
Lorax also cared a whole lot about taking care of the trees, but this was not enough to stop the
Once-ler’s actions. There will always be people who want to gain profit and not care about the
environmental costs. If the story had proposed a mix of individualism and collectivism, such as
the one outlined earlier with the Once-ler creating an environmentally sustainable business, then
that would be an actual resolve to the conflict. The Once-ler, Lorax, trees and animals could have
found a way to coexist together.
Since our society has a view of individualism and collectivism being at odds with each
other, it would be beneficial to show themes of individualism and collectivism working together,
so that children can understand that these ideas are not oppositional and can strengthen both the
individual and collective. I believe that showing individualism and collectivism as oppositional
in children’s books perpetuates a false dichotomy, and creates less satisfying stories. The
combination of individualism and collectivism outlined by Choi and his colleagues, dubbed
collectivistic independence, provides a potential framework for how to portray individualism and
collectivism in picture books effectively, especially when value orientation and selfrepresentation are a part of the story. These themes can be present in both the story and
illustrations, to show how children can cooperate in groups, or hold collectivist goals, without
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sacrificing their own individual uniqueness or sense of self. In my books, I attempt to accomplish
this.

Analysis of my Picture Books
For my books I try to portray individualism and collectivism working together and
incorporate the framework of collectivistic independence to create a more balanced story. By
doing this I can show that holding collectivist goals does not need to come at the expense of
individuality, or diminish the importance of the individual, and that holding individualist views
does not need to come at the expense of collectivist goals.

The Moles Present The Natural Tolls of Digging Holes
In The Moles Present The Natural Tolls of Digging Holes, I show the individualist selfrepresentation of the moles mostly through illustration. Each mole is depicted as unique through
their different body shapes, clothing, and diversity in jobs such as a farmer, baseball pitcher,
sanitation worker, archaeologist, etc. Along with diverse character designs, each spread depicts
holes being used for various purposes, which reflects the unique goals and desires of each mole.
Each mole can be seen as a unique individual, and the holes as an extension of them and what
they are trying to achieve. Much like in Scarry’s work, the individuality of the moles is
represented by their roles in society.
Combined with the individualist self-representation is the collectivist value orientation of
environmental responsibility. This is shown by depicting holes that cause negative environmental
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consequences as being undesirable and problematic. The individualism and collectivism in this
book are also not depicted as being oppositional. There are many spreads showing moles using
holes for things that are not in conflict with the collectivist value orientation (environmental
responsibility). The only holes that are shown as negative are the ones that have a damaging
effect on nature. The conflict of the story is whether or not the moles’ decide to act
environmentally responsibly or not. If the moles individual goals and collectivist goal are not in
alignment, then it’s shown as being problematic.
The illustration style for this book was inspired by Richard Scarry’s illustration style (see
fig. 1). The busyness and intricacy of his drawings reflect a world with many moving parts. This
was ideal for my story because I also needed to show many different parts of society, some with
positive consequences, and some negative.

The Snilbog Goblins
In The Snilbog Goblins, the themes of individualism and collectivism are expressed
differently. The family of goblins represent collectivistic independence, while the gnome is
purely an individualist at first, who later adopts a collectivist value orientation at the end. The
value orientation, and main message, is to be accepting of diversity and those who are different
from you. I use character design again to show the Goblins’ individualist self-representation.
Each one is different in body shape and clothing. Their actions show their collectivist value
orientation. The individualism of the gnome and collectivism of the goblins is also shown
visually with the goblins always depicted as a group, and the gnome always by himself until the
end. The gnome’s individualism is also shown through his idiocentric attitude toward the
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goblins. His motivations are for his own selfish reasons and are directly at the expense of the
goblins.
The conflict in the story shows the gnome’s individualist attitude in opposition to the
goblins’ collective goal. The resolution to the conflict is when the gnome realizes his opposition
toward the goblins was misguided and caused him harm. By adopting a more collectivist attitude
the gnome makes new friends. This is different than what was seen in Rainbow Fish because the
adoption of collectivist value orientation does not come at any personal expense of the gnome’s
uniqueness.
The water pump machines that the goblins and gnome build also represent themes of
individualism and collectivism. The gnome’s machine is built by himself, so it takes him the
entire night to finish, and there is no one else to collaborate with him on design ideas. The
goblins’ machine is built much quicker, because there are more of them working to construct it
and is a collaboration of all their different ideas so it proves to be a superior machine. This shows
not only the benefit of physically working together as a collective, but also the benefit of having
many diverse ideas from each individual involved.
Inspiration for the water pumps was taken from Dr Seuss’s stories. Seuss has used
machines as a plot device to represent conflict and advance his stories. This can be seen in The
Lorax with the Super-Axe-Hacker (see fig. 2), and in The Sneetches with the Star-On and StarOff machines (see fig. 3). In my book, the parts of the goblins’ and gnome’s machines are
merged together to create a water slide connecting their properties. This represents their new
friendship and the merging of individualism and collectivism. I use the apparatuses that were
once the center of conflict as the things that become the resolve.
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Each One, Together
In Each One, Together I again portray individualism and collectivism as being cohesive.
The story centers around the simple idea that it takes many smaller components to make a larger
entity. The title itself is meant to reflect this idea, combining the individualist words “each one,”
and the collectivist word “together.” Since this story is meant for younger readers as a concept
book, it mainly focuses on that one idea. The use of self-representation and value orientation are
not present. The main goal is to introduce to the reader that an individual and collective are not at
odds, and depend on each other to exist.
I added emotional tension to the story by showing what happens if enough singular pieces
disappear. For instance, without every drop of water, there can be no ocean. So, for every spread
that shows ants, leaves, water, etc, there is a spread in the second half of the book that shows the
same scene without the ants, leaves, water, etc. This shows the importance of each individual to
the whole. Without multiple individuals, a group cannot exist. This is intended to promote a
sense of confidence in situations when a child may feel their own importance is diminished or
overlooked. It is also intended to encourage the reader to think about the world around them, and
the importance of each thing in their environment.

Conclusion
My books show different ways that individualism and collectivism can be successfully
implemented in picture books. In Each One, Together, I show that the individual is inherently
part of a collective, and that a collective depends on individuals, that the themes of individualism
49

and collectivism are not in conflict with each other. In The Moles Present, and The Snilbog
Goblins, individualism and collectivism are balanced using the proven ideas of collectivistic
independence as a general framework. Using this framework has assisted me in creating stories
that are structurally balanced in their conflict and promote a better understanding of
individualism and collectivism as being cohesive.
In an individualist society, it can be easy to dismiss the usefulness of collectivism, and to
not understand how individualism and collectivism are innately linked. Our society could not
exist as it is today without individuals cooperating together. This takes many collectivist values
in order to accomplish, such as those pointed out by Shannon, for example, social good, shared
goals and community. By showing collectivist values in a way that does not come at the expense
of the individual, I can create stories that effectively show a balance of individualism and
collectivism that is simple and easy to understand.

50

Illustrations

Figure 1

51

Figure 2

52

Figure 3

53

Figures List
Figure 1. Richard Scarry. What Do People Do All Day?. Gouache. New York: Random House,
1968.
Figure 2. Dr. Seuss. The Lorax. Watercolor. New York: Random House, 1971.
Figure 3. Dr. Seuss. The Sneetches. Watercolor. New York: Random House, 1961.
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